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Cosmetic Surgery of the Royal Liver Building is committed to delivering high quality healthcare 
in a manner that is environmentally responsible, operationally efficient and sustainable for the 
future.

We recognise that healthcare organisations have a responsibility to consider their 
environmental impact and to use resources responsibly. Sustainability therefore forms part 
of our wider approach to good governance, responsible procurement, effective resource 
management and continuous improvement.

Our approach is proportionate to the nature and scale of our services and is founded upon 
a fundamental principle: environmental objectives must never compromise patient safety, 
infection prevention and control, clinical effectiveness, regulatory compliance or the quality of 
care.

OUR COMMITMENT
We seek to reduce avoidable environmental impact across our operations through practical 
and measurable improvement.

Our sustainability programme considers areas including energy efficiency, responsible use of 
resources, waste segregation and recycling, reduction of unnecessary single use materials 
where clinically appropriate, digitalisation, responsible procurement, reduction of unnecessary 
printing, sustainable travel opportunities and environmental awareness amongst our team.

Where clinical products or consumables are concerned, decisions regarding reuse, recycling, 
substitution or reduction are always subject to appropriate clinical, infection prevention and 
control, manufacturer and regulatory requirements.

GOVERNANCE AND ACCOUNTABILITY
Sustainability forms part of the clinic’s wider governance and continuous improvement 
arrangements.

Our sustainability objectives and improvement activities are reviewed periodically, with 
progress considered against the commitments and timescales established within our 
sustainability programme.

Where an objective is completed, this is recorded. Where further development is required, 
actions may be carried forward, revised or strengthened to ensure that the programme remains 
realistic, meaningful and capable of demonstrating genuine improvement.

This approach provides organisational oversight without treating sustainability as a standalone 
exercise. Environmental considerations are incorporated, where relevant, into operational 
planning, procurement, facilities management, waste management and service improvement.
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RESPONSIBLE HEALTHCARE
Our priority remains the provision of safe, effective and person centred care.

Sustainability decisions are therefore considered alongside:
•	 Patient safety
•	 Infection prevention and control
•	 Clinical effectiveness
•	 Medicines and medical device requirements
•	 Waste management obligations
•	 Health and safety
•	 Procurement and supply chain considerations
•	 Information governance and digital working
•	 Staff engagement and organisational learning

Where environmental considerations conflict with a requirement necessary to protect patients 
or maintain safe clinical practice, patient safety and regulatory compliance take precedence.

CONTINUOUS IMPROVEMENT
We recognise that sustainability is an evolving area of healthcare governance.

Our approach is therefore one of continuous improvement rather than isolated environmental 
initiatives. We aim to identify achievable opportunities, implement proportionate changes, 
evaluate their effectiveness and use the findings to inform future objectives.

Progress and priorities are reviewed as part of the clinic’s wider governance arrangements, 
allowing sustainability activity to develop alongside changes in clinical practice, technology, 
regulatory expectations and the operation of the Royal Liver Building.

OUR OBJECTIVE
Our objective is to provide excellent healthcare while progressively reducing avoidable 
environmental impact and making responsible use of the resources entrusted to us.

Through considered decision making, staff engagement and measurable improvement, 
Cosmetic Surgery of the Royal Liver Building aims to demonstrate that high standards of clinical 
care, strong governance and environmental responsibility can operate together.


